REF 5p:A71332 




SECURITY DIVISION 
ROUTING SLIP 



To 



From 



Chief, Security Division 

Ass't Chief, Security Div. 

Executive, Security Div. 

Technical Staff (AS-81) 

Materiel Branch (AS-82) 

Methods Branch (AS-83) 

Protective Branch (AS-84) 

Maintenance Branch (AS-85) 

Technical Consultant 




Custodian (ASA) 
Historical Section 



All Officers 

Central Files (AS-80-A) 



For 



Action 


Info. & fw’ding 


Recommendation 


(return) 


Comment 


As Requested 


Approval 


File 




Declassified and approved for release bvNSA on 05-28-2014 pursuant to E.Q. 1352^ 





■V 






• lkJTCD^NCtT/-C "K7M 

||NICI\W( I IV.U INWUHMU^ 

AND/OR CARRIER SHEET HQ ASA 

MUST REMAIN WITH ATTACHED PAPERS 

NUMBER EACH MEMO OR REPLY IN LEFT BORDER PLACE NAME, RANK AND 
TELEPHONE NUMBER BOTTOM OF EACH ACTION DRAW LINE UNDER EACH ACTION 

ENTER FILE CLASSIFICATION ADJUTANT _ 



FROM 



SUBJECT 



AS -70 lAS-80 



Service Tests 



Mr. Brann Ext 388 



arrangi 

follow© 

2 . 

conduct: 



ecessary at this time to examine in detail methods of 
or various crypto-equipments and to, set up a guide to be 
e that no essential steps will be omitted. 

tline indicates the general program to be followed in 

r* 



of inst: 
service 
herein : 



tives f 



it of a project by 'AS -81 at least six months before start 
ce test personnel. This project will continue until the 
pleted and will incorporate aH ( o^ the necessary actions 

te /£ §2 dm? 

Research and Development Division and AS -31 represen ta- 



ination 



Date fcir beginning the school of instruction for maintenance 
rational personnel. 



tion of 



Duratidn of school of instruction. 

cations required in personnel to be trained. 

t 

The lodation for the training. 

8ervice(s) responsible for the service test and prepara- 
(8) that will Include: 



bion of the equipment. 

3 date of '■initiation of service test, 
start of school of instruction, 
of instruction. 



for instruction. 



Number and type of personnel to be trained. 
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AS- 70 



I Qualifications required of this personnel* 

i Arrangements for technical testing of personnel prior to 
school of instruction. 

c 

> Confirmation of cryptoclearance of personnel. 

ungement with Research aiKl Development Division for personnel 
£-81 to uttend the school* of instruction. 

rangement for preparation by Research and Development Division of 
t for the school of instruction, and a review of this course 
‘ity Divinion. 

f. Arrangement for course in general* considerations of security, to be 
•83 at tho start of the school for instruction. 

rangement for preparation of key lists and procedural manual by 



rangement for the preparation of a tentative maintenance manual by 
relopment Division. c ^ - : 

Lntenance of continuity with the testing service and Research and 
Lsion concerning Implementation of all the above mentioned factors. 

j • A r: rangement for a meeting, to be held about the middle of the school 
of instruction, between : representatives of the testing service. Research and 
Development Division, AS- -81, and certain personnel attending the school, concemin 

> A plan for the service test. 

) Location of the service test. 

Duration of service test. ~ - 

Army Security Agency participation in service test. 

if 1 ^ 

4 

Date aT initiation of, test. * y J 

‘Sks&H v H e, ‘ 

I Shipme: it and return of the equipment. ■ 

Prepar ition of service test questionnaire . 

— i 

Prepar ition of service test reports by using service, and 
fontanilng of two copies to Any Security Agency. 

Prepar ition of letter to the testing service confirming the 
conclusions arrived at in this meeting. 
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SUBJECT 



1. AS-70 AS -80 11 Jan 49 



Service Tests (contd) 




k. Preparation of service test questionnaire. 



servic 
date a 




person 
lialso 
of tes 



.cation and registration of equipment, 
don of name plates. 

don of interoffice memorandum to AS--82 and to 
i and Development Division, concerning classifica- 
igistration, accounting and distribution, and spare 
at. This ICM should also specify documents and 
i distribution. 



ervisionl of all phases of service test as school of instruction 



of details for participation of ASA. personnel in the 
i should be prepared listing personnel by name, and 
th each person will participate. 

of a monthly report of the service test by all ASA 
In the service test and forwarding to AS-81. Close 
id with the testing service during the entire period 



ent) for return of equipment at end of service test. 



if service test reports, both those prepared by the 
lersonnel, by means of a final report prepared by AS-81. 



.nested. 



^2. < 



A. SINKCV 

Chief, Security Division 
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ncurs with the proposed outline of the general program 
ting a service test for crypto-equipment. 

d tha t AS-90 consider the drafting of a similar outline 
frogr&m to be~ followed ln-» conducting tests of intercept 
he Research and Development Division. 



S. EULLBACK 
Chief, Research and 
nt Division 
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1. 1S-70 A3 -60 3 Jan 49 Service Teat* 

Mr. Urns Ext 38$ 

1* Arrangements for and conduct of servlea taata of newly-developed cryyto- 
equipmeats Is t he responsibility of Security Division. 

2. The following outline has been prepared an this subject i 

a. Establish project at least sis aonths before start of Instruction for 
service test personnel. 

b. Meeting with Research and Development Division representatives con- 
cerning date for beginning the eehool of instruction for maintenance end opera- 
tional personnel qualifications required in personnel to ba trained, length of 
course, and training site. 

c. Masting with sarviee(s) responsible for teat and confining latter , 
letters to service(e) describing equipment, probable date of initiation of test 
date of start of training course, length of course aite of course, number of 
personnel to be trained, qualifications required in personnel, end testing of 
personnel prior to training course. 

d. Arrange for personnel from AS-fcl and AS -65 to attand training course. 

e. Arrange for preparation tag r Research and Development Division of 
coruse outline and review. 

f • Arrange for course in security to be conducted oy A3-$3, preparation 
of tugr lists and procedural annual by AS -63, and preparation of tentative main- 
tenance manual by Research end Development Division. 

g. Maintain liaison with testing service end Research end Development 
Division concerning implementation of all prsviouAly discussed factors. 

h. About the middle of course, arrange meeting with representatives of 
testing service. Research end Development Division ,AS -61 and certain personnel 
attending course concerning plan of test, aite of test, duration of test, ASA 
participation in test, time of test - shipment and return of equipment, preparation 
of service teat questionnaire and service test reports (two copies). 

i. letter confirming conclusion of this meeting to testing service. 
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Service Testa (eontd) 



J. Classification and registration of aquipaent, including nans plates 
and interoffice nenorandum to AS -62 on scoounting and distribution. Arrange for 
spare parts. 

k. Close supervision of all phases as course nears conpletion. 

l. Arrange for .participation of ASA personnel. 

a. Liaison sith testing service during period of teat. 

n. Report at monthly intervals ojr ASA personnel assisting in test con- 
cerning test plan, adequacy of tests and personnel, and results of tests. 

o. Return of equipaent at end of test. 

p. Evaluation of test reports (ASA and tasting service) with final 

report. 

3. Consents are requested. 



A. SXtttCV 

Chief. Security Division 
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90f 43*90 AS-Sl 3 Jan 49 Technical Characteristics 

Ur. ferwan fiat 388 

1* It la propond tint Security Division prepare a eat of technical 
characteristics for each erypto-equipsent to bo developed to satisfy Bill* 
tary characteristics submitted br any using service a ad approved by the 4ngr 
Senrlty Agency Technical ConlttM, 

2. Those technical characteristics should Include acre detailed la* 
fomtioa concerning echelon of aso, probable distribution, traffic capacity, 
desired security, desired operational characteristics, desired maintenance 
characteristics, else, weight, asthod of destruction, classification and any 
other casemate peculiar to the specif io item. 

3* Several tines in the past. Research and Development Division has 
queried this Division concerning details of equipments trader development 
that were not sufficiently clarified or detailed in the specific military 
characteristics. It la believed that the technical characteristics would 
serve as a guide and would materially assist Research and Development Divi- 
sion in these cases. They would also provide a wore complete background for 
planning the development of each item. Infernal coordination with the using 
service would be required for each technical characteristic. 

4. Comments arc requested. 



villi as! mum 

Chief, Technical Staff 
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